
Imperial County Lithium 
Initiative

Tas Description                                                   Department Assigned To Start Date End Date JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
1 Policy & Planning
1 Define Goals BOS & Executive Office 1/6/2022 2/16/2022
1 Economic Analysis Michael Bracken 1/6/2022 2/16/2022
1 Legal Review Counsel 1/22/2022 2/16/2023
1 Legislative Affairs Executive Office 2/1/2022 ongoing
2 Presentation Executive Office 2/17/2022 ongoing
2 Specific Plan & Programmatic EIR
2 Define Scope Planning & Development 11/1/2021 1/3/2022
2 RFP Release Planning & Development 1/14/2022 2/28/2022
2 Award Contract BOS 7/26/2022 7/26/2022
2 Specific Plan Rick Engineering 9/1/2022 6/30/2024
3 Programmatic EIR Dudek 9/1/2022 9/15/2024
3 Health Impact Analysis
3 Define Scope Public Health 12/1/2022 12/15/2022
3 RFP Release Purchasing 12/16/2022 2/1/2023
3 Award Contract BOS 6/6/2023 6/6/2023
3 Health Study Preparation SDSU Foundation 7/1/2023 10/30/2023
4 Health Study SDSU Foundation 10/1/2023 4/30/2024
4 Health Study Report SDSU Foundation 3/1/2024 6/30/2024
4 Workforce & Economic Development
4 Define Goals Workforce & Econ Dev 8/1/2023 8/4/2023
4 Develop RFP Steering Committee 9/1/2023 12/13/2023
4 RFP Release Purchasing 12/15/2023 2/29/2024
4 Award Contract BOS 4/16/2024 4/16/2024
5 Workforce & Economic Dev Nee  TBD 5/1/2024 6/30/2025
5 Industry Survey
5 Define Goals Environmental Consultant 9/3/2023 9/3/2023
5 Industry Outreach Environmental Consultant 9/13/2023 1/11/2024
5 Survey Analysis Environmental Consultant 1/12/2024 1/27/2024
5 Recommendations Environmental Consultant 2/1/2024 2/4/2024
6 Policy Considerations Executive Office 2/11/2024 2/16/2024
6 Community Education & Engagement
6 Define Goals Executive Office & SB 125 6/1/2022 7/30/2022
6 Develop RFP Executive Office 8/1/2022 11/15/2022
6 RFP Release Purchasing 11/22/2022 12/22/2022
6 Award Contracts BOS 6/13/2023 6/13/2023
7 Managing Contracts Executive Office 7/1/2023 6/30/2024
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